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ABSTRACT

A sample of 255 business managers in the People’s
Republic of China was assessed using a Chinese version
of the Myers-Briggs Type Indicator® (MBTI®) instrument.
ESTJ predominated. More than half the sample was STJ,
and almost three-quarters was TJ. Selection Ratio Type
Table (SRTT) analysis was performed to compare the
sample to an estimate of the general Chinese popula-
tion. The four TJ types (ESTJ, ENTJ, INTJ, and ISTJ)
were heavily and significantly overrepresented in the
manager group, whereas ENFP and ISFJ were sharply
and significantly underrepresented. Among single-letter
preferences, the manager sample was more E, more 
S, markedly more T, and markedly more J than the
Chinese population estimate. SRTT comparisons were
also made between the Chinese manager sample and a

sample of 7,463 U.S. managers and administrators
taken from the data bank of the Center for Applications
of Psychological Type (CAPT). In that comparison, the
Chinese managers showed a significant overrepresenta-
tion of ESTJ and underrepresentation of ENFP. All other
whole-type comparisons were nonsignificant. On single-
letter preferences, there were significant but modest
overrepresentations of E, S, T, and J. Overall, the
Chinese manager sample was much more similar to the
U.S. sample of managers than to the general Chinese
population estimate, suggesting that even across very
different cultures, the same types seem to be drawn to
managerial roles.
Note: For the Myers-Briggs Type Indicator® (MBTI®) instrument, the eight preference categories
are the following: Extraversion (E) versus Introversion (I), Sensing (S) versus Intuition (N), Thinking
(T)  versus Feeling (F), Judging (J) versus Perceiving (P). 
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Business managers in the People’s Republic of China differed greatly in
type from the estimated Chinese population, but they were remarkably
similar to U.S. managers and administrators; even across very different
cultures, the same types seem to be drawn to managerial roles. 
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INTRODUCTION

As a valid instrument for measuring people’s character-
istics of personality, the MBTI (Myers-Briggs Type
Indicator) tool (Myers, McCaulley, Quenk, & Hammer,
1998) has been broadly used in the fields of organiza-
tional development, team building, leadership training,
and career development by many social sectors, espe-
cially the business sector in Western countries (Benfari,
1999; Nash, 1999; Kummerow, Barger, & Kirby, 1997;
Barr & Barr, 1994; Barger & Kirby, 1995; Hirsh, 1992).
However, the MBTI instrument has recently begun to
spread in China and has been translated into simplified
Chinese versions, and a few studies, particularly aca-
demic studies, have been conducted.

Taking Chinese university students as a sample,
Miao, Huangfu, Chia, and Ren (2000) examined the
MBTI Form G instrument using exploratory factor
analysis, and Cai, Zhu, and Yang (2001) examined the
MBTI Form M instrument using confirmatory factor
analysis. These two studies found that these two ver-
sions of the MBTI instrument had good construct valid-
ity in the Chinese context, and they found the MBTI
tool to be an effective one. Thereafter, several empirical
studies were conducted by Chinese researchers. Tang
(2002) explored the types of human resource managers
and found that preferences for ESTJ, ENTJ, and ESFJ
predominated. Tang (2003) studied the relation of psy-
chological type to people’s careers and found that uni-
versity teachers preferred S, F, and J, whereas computer
programme designers showed preferences for E, T, and
J. Guo (2007) explored the relationship between high
school students’ types and their scores on their college
admission tests. He found that students with prefer-
ences for I, S, T, and J had better scores on their college
admission tests, and SJs and STs had significantly higher
scores than SPs and NFs. With a sample of 16,555
Chinese university students, Guo (2007) also explored
the relationships between type, major, and change of
major. It was found that more students with T were in
engineering, more NFPs were in humanities and social
sciences, and more SJs were in information technology,
finance, and economics. ENFPs and INFPs were the
likeliest to change their majors, whereas ESTJs and
ISTJs were likeliest to adhere to their majors.

Though Chinese researchers have done some 
work with the MBTI instrument, the number of studies
has been few compared to research in the West. The
purpose of the present study was to use a sample of
Chinese business managers to investigate their psycho-

logical types as measured by the MBTI instrument and
to compare this Chinese sample to a sample of U.S.
managers and administrators in the CAPT Data Bank
housed at the Center for Applications of Psychological
Type.

METHOD

Sample. A sample of 255 participants was selected 
randomly from MBA, EMBA (Executive MBA) and
IMBA (International MBA) students who were business
managers and worked in state-owned enterprises, in
joint venture companies, and in private enterprises,
mainly in Jiangsu Province and Beijing. The business
managers had different management ranks, including
higher rank, middle rank, and lower rank. They were
responsible for different management positions including
human resources, sales, technology, finance, strategic
planning, and project management. The managers
ranged in age from 25 to 55 years, and most of them
had a college or university education.

Procedure. The managers in several classes were
asked to complete the MBTI instrument in Chinese. 
A total of 255 managers did so. Additional data were
collected after the managers finished the MBTI measure.

Analysis. Most statistical analyses were in the form
of type tables and SRTT (selection ratio type table)
analyses performed at the Center for Applications of
Psychological Type (CAPT). 

RESULTS

TABLE 1 shows the type distribution of the sample of
255 Chinese business managers who were the subjects
of the present study. ESTJs (39.2%) were by far the most
frequent, followed by ISTJ (16.5%) and ENTJ (10.2%).
Overall, more than half the sample (58.0%) was ST,
almost all of them STJ (55.7%), and nearly three-quarters
of the sample (71.8%) was TJ. The overall proportion 
of J was extremely high (89.0%). ISTP, ISFP, INFP, and
ENTP were extremely infrequent, at less than 1% each.

TABLE 1 also contains SRTT comparisons between
the study sample of 255 Chinese business managers and
an estimate of the Chinese population. This estimate
was created by combining the data from Guo (2007),
Tang (2003), and others for a total of 17,137 cases. This
was not a stratified random sample and cannot be taken
as a definitive estimate of the Chinese population, but 
it did include a variety of professions, education levels,
and ages, and we considered it to be the best estimate 
of the Chinese population currently available. This 
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Dichotomous Preferences

E 174 (68.24%) ***I = 1.27

I 81 (31.76%) ***I = 0.69

S 184 (72.16%) ***I = 1.19

N 71 (27.84%) ***I = 0.71

T 194 (76.08%) ***I = 1.95

F 61 (23.92%) ***I = 0.39

J 227 (89.02%) ***I = 1.71

P 28 (10.98%) ***I = 0.23

Pairs and Temperaments

IJ 73 (28.63%) *I = 1.23

IP 8 (03.14%) ***I = 0.14

EP 20 (07.84%) ***I = 0.31

EJ 154 (60.39%) ***I = 2.09

ST 148 (58.04%) ***I = 2.25

SF 36 (14.12%) ***I = 0.41

NF 25 (09.80%) ***I = 0.37

NT 46 (18.04%) *I = 1.35

SJ 172 (67.45%) ***I = 1.75

SP 12 (04.71%) ***I = 0.21

NP 16 (06.27%) ***I = 0.24

NJ 55 (21.57%) ***I = 1.58

TJ 183 (71.76%) ***I = 2.84

TP 11 (04.31%) ***I = 0.31

FP 17 (06.67%) ***I = 0.20

FJ 44 (17.25%) ***I = 0.64

IN 26 (10.20%) ***I = 0.53

EN 45 (17.65%) I = 0.87

IS 55 (21.57%) *I = 0.80

ES 129 (50.59%) ***I = 1.51

ET 132 (51.76%) ***I = 2.42

EF 42 (16.47%) ***I = 0.51

IF 19 (07.45%) ***I = 0.26

IT 62 (24.31%) **I = 1.37

Huifang Yang & Shuming Zhao

Jungian Types (E) Jungian Types (I) Dominant Types
n % Index n % Index n % Index

E–TJ 126 49.41 3.46*** I–TP 5 1.96 0.29 Dt. T 131 51.37 2.45***

E–FJ 28 10.98 0.75 I–FP 3 1.18 0.07 Dt. F 31 12.16 0.39***

ES–P 9 3.53 0.29*** IS–J 52 20.39 1.19 Dt. S 61 23.92 0.82

EN–P 11 4.31 0.33*** IN–J 21 8.24 1.34 Dt. N 32 12.55 0.66**

Table 1. Type Distribution of Chinese Business Managers and SRTT Comparison to an Estimation
Sample of the Chinese Population.

N = 255 + = 1% of N  *p < .05 ** p < .01 *** p < .001

The Sixteen Complete Types

ISTJ ISFJ INFJ INTJ

n = 42 n = 10 n = 6 n = 15

(16.47%) (3.92%) (2.35%) (5.88%)

I = 2.02*** I = 0.44** I = 0.70 I = 2.08**

+ + + + + + + + + + + + + + + 

+ + + + + +

+ + + + +

+ 

ISTP ISFP INFP INTP

n = 2 n = 1 n = 2 n = 3

(0.78%) (0.39%) (0.78%) (1.18%)

I = 0.25 I = 0.06 I = 0.08 I = 0.33

+

ESTP ESFP ENFP ENTP

n = 4 n = 5 n = 9 n = 2

(1.57%) (1.96%) (3.53%) (0.78%)

I = 0.43 I = 0.24 I = 0.37* I = 0.23

+   + + + +

ESTJ ESFJ ENFJ ENTJ

n = 100 n = 20 n = 8 n = 26

(39.22%) (7.84%) (3.14%) (10.20%)

I = 3.62*** I = 0.74 I = 0.78 I = 2.96***

+ + + + + + + + + + + + + + + + + +

+ + + + + + +  + + + + +

+ + + + +

+ + + + +

+ + + + +

+ + + + +

+ + + + +

+ + + +
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Dichotomous Preferences

E 174 (68.24%) ***I = 1.20

I 81 (31.76%) ***I = 0.73

S 184 (72.16%) ***I = 1.28

N 71 (27.84%) ***I = 0.64

T 194 (76.08%) ***I = 1.24

F 61 (23.92%) ***I = 0.62

J 227 (89.02%) ***I = 1.28

P 28 (10.98%) ***I = 0.36

Pairs and Temperaments

IJ 73 (28.63%) I = 0.96

IP 8 (03.14%) ***I = 0.23

EP 20 (07.84%) ***I = 0.45

EJ 154 (60.39%) ***I = 1.54

ST 148 (58.04%) ***I = 1.55

SF 36 (14.12%) I = 0.75

NF 25 (09.80%) ***I = 0.50

NT 46 (18.04%) *I = 0.75

SJ 172 (67.45%) ***I = 1.48

SP 12 (04.71%) **I = 0.44

NP 16 (06.27%) ***I = 0.31

NJ 55 (21.57%) I = 0.91

TJ 183 (71.76%) ***I = 1.50

TP 11 (04.31%) ***I = 0.31

FP 17 (06.67%) ***I = 0.40

FJ 44 (17.25%) I = 0.80

IN 26 (10.20%) **I = 0.60

EN 45 (17.65%) **I = 0.66

IS 55 (21.57%) I = 0.82

ES 129 (50.59%) ***I = 1.69

ET 132 (51.76%) ***I = 1.49

EF 42 (16.47%) *I = 0.75

IF 19 (07.45%) ***I = 0.45

IT 62 (24.31%) I = 0.91

Huifang Yang & Shuming Zhao  

Jungian Types (E) Jungian Types (I) Dominant Types
n % Index n % Index n % Index

E–TJ 126 49.41 1.82*** I–TP 5 1.96 0.31 Dt. T 131 51.37 1.54***

E–FJ 28 10.98 0.90 I–FP 3 1.18 0.17 Dt. F 31 12.16 0.63***

ES–P 9 3.53 0.64 IS–J 52 20.39 0.96 Dt. S 61 23.92 0.89

EN–P 11 4.31 0.37*** IN–J 21 8.24 0.94 Dt. N 32 12.55 0.61**

Table 2. Type Distribution of Chinese Business Managers and SRTT Comparison to CAPT Data Bank
Sample of U.S. Managers and Administrators.

N = 255 + = 1% of N  *p < .05 ** p < .01 *** p < .001

The Sixteen Complete Types

ISTJ ISFJ INFJ INTJ

n = 42 n = 10 n = 6 n = 15

(16.47%) (3.92%) (2.35%) (5.88%)

I = 1.10 I = 0.62 I = 0.76 I = 1.04

+ + + + + + + + + + + + + + +  

+ + + + + + 

+ + + + +

+ 

ISTP ISFP INFP INTP

n = 2 n = 1 n = 2 n = 3

(0.78%) (0.39%) (.78%) (1.18%)

I = 0.29 I = 0.15 I = 0.17 I = 0.33

+

ESTP ESFP ENFP ENTP

n = 4 n = 5 n = 9 n = 2

(1.57%) (1.96%) (3.53%) (0.78%)

I = 0.58 I = 0.70 I = 0.51* I = 0.16

+ + + + +

ESTJ ESFJ ENFJ ENTJ

n = 100 n = 20 n = 8 n = 26

(39.22%) (7.84%) (3.14%) (10.20%)

I = 2.30*** I = 1.07 I = 0.64 I = 1.01

+ + + + + + + + + + + + + + + + + +

+ + + + + + + + + + + +

+ + + + +

+ + + + +

+ + + + +

+ + + + +

+ + + + +

+ + + +
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of ESTJ. However, some Western managers we inter-
viewed did not believe that more Chinese managers had
E preferences, and we need to consider cultural context
when interpreting the results.

We also found that type differences between
Chinese managers and our Chinese population estimate
were far greater than differences between Chinese man-
agers and U.S. managers. It seems that managers have
relatively similar types even when they are from very
different countries. This makes sense given the similar-
ity of the tasks that managers generally perform in the
world of business. In this context, cultural differences
appear to have minimal impact on the types drawn to
management and administration.

According to many studies (e.g., Hirsh, 1992;
Nash, 1999), ESTJ is common in the middle and lower
ranks of managers, and ENTJ is common in the higher
ranks. However, in our sample we found a predomi-
nance of ESTJs in both ranks (44% ESTJ vs. 7% ENTJ 
in the higher ranks; 35% ESTJ vs. 12% ENTJ in the 
middle ranks). The predominance of ESTJs in the higher
ranks suggests that planning for strategic development
and realizing long-term objectives may require particular
effort. Type theory suggests that ENTJs are very good at
long-term strategic planning, whereas this may not be as
easy for ESTJs (Nash, 1999).

A limitation in the present study is that our sample
of Chinese managers was selected from a limited number
of areas in China, and this sample may not be entirely
representative of the whole population of Chinese 
managers. Future research should involve business
managers from more of the different areas of China, so
that results can be generalized with greater confidence.

Conclusion. In recent years, China has made great
strides in its economic development, and it needs more
and more business managers to improve their manage-
ment skills and knowledge in order to accelerate the
speed of China’s economic development (Zhao, 2003).
Psychological type as assessed by the MBTI measure
provides Chinese business managers with a method to
understand themselves better, and this knowledge helps
business mangers make optimal use of their own types
to improve their performance in the workplace and,
ultimately, advance their nation.

estimate showed a much more balanced type distribu-
tion than that of the present manager sample, with
53.8% E, 60.5% S, 60.9% F, and 52.2% J. ESTJ (10.8%)
and ESFJ (10.6%) were the most frequent types.

When compared to this estimate of the Chinese
population, the present study sample of 255 Chinese
managers showed significant overrepresentations of
ESTJ (I = 3.62), ENTJ (I = 2.96), INTJ (I = 2.08), and
ISTJ (I = 2.02), and significant underrepresentations of
ENFP (I = 0.37) and ISFJ (I = 0.44). In general, the
manager sample was more E, more S, markedly more T,
and markedly more J than the combined Chinese pop-
ulation estimate. Detailed findings may be perused in
TABLE 1.

Analysis of variance was used on the present 
sample of managers to investigate possible links
between psychological type and gender, age, education,
management rank, management field, and type of enter-
prise. Surprisingly, there were no significant results.

Because nowadays managers have more call to do
business with or work with managers from different
countries, it has become more important to understand
the differences and similarities between managers from
different cultures. We therefore conducted SRTT com-
parisons between our sample of 255 Chinese managers
and a sample of 7,463 U.S. managers and administra-
tors drawn from the CAPT Data Bank. These results 
are shown in TABLE 2. Compared to the sample of U.S.
managers and administrators, our Chinese managers
showed a significant overrepresentation of ESTJ 
(I = 2.30) and a significant underrepresentation of
ENFP (I = 0.51). All other whole-type differences were
statistically nonsignificant. The Chinese manager sample
showed moderate (I = 1.20–1.28) overrepresentations
of E, S, T, and J. Detailed findings may be perused in
TABLE 2.

DISCUSSION

We found in this study that ESTJ, ISTJ, ENTJ and INTJ
were modal types for Chinese business managers. These
results were consistent with the findings of Ancona 
and Kochan (1999) and Carr, Curd, and Dent (2003).
Compared with western managers in many studies
(Carr et al), Chinese managers had a much higher ratio
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